MARSHALL STEP TEAM – PROGRESS AND ACCOMPLISHMENTS


	Date/Time
	Event/Accomplishment

	March 1, 2006
	Rural Center NC Small Town Economic Prosperity (STEP) Demonstration Program grant recipients announced - Marshall was selected!

	April 19, 2006
	Initial meeting of steering committee (Betty Wild, Laura Ponder Smith, Doug Mackenzie, Betty Hurst, Ginny Faust, Katherine Bond, Rob Pulleyn, Carl Gutman, Stephanie Monson, Linda Giltz)

	June, 2006
	Marshall Banner contest

	August 5, 2006
	“Marshall Grows” STEP Kick-off event

Event included BBQ and potluck, speakers, music, photo/image display and large sheets for gathering input

	November, 2006
	Marshall Banner printed and hung

	September 11-13, 2006
	First round of Rural Center STEP training, coordinated with Rural Partners Forum

	November, 2006
	Community Profile completed and submitted to Rural Center

	December, 2006
	Community Assessment completed and submitted to Rural Center

	March 29-31, 2007
	Community Development Workshop – three-day charrette with NC State School of Design faculty and students.  Large turnout for public input session and results session and a lot of public involvement overall.  

	May, 2007
	Formalized roles of STEP Team members and people below agreed to serve for the next two years in these roles:

· Convener – Betty Wild and Betty Hurst will serve as Co-Conveners

· Secretary – Doug MacKenzie and Laura Ponder Smith will serve as Co-Secretaries

· Treasurer – Martha Banks

· Community Innovator – Stephanie Monson

	August, 2007
	Presentation of Community Development Workshop results/products by Jay Tomlinson and STEP Team (30 people attended)

	October 8, 2007
	Public meeting to update community on STEP activities at the Depot

	October 22, 2007
	(related to STEP activities) USDA awarded LOSRC $60,000 for a revolving business loan fund targeted to the downtown business district of Marshall

	January, 2008
	STEP Team members (primarily Ed Loper) began attending monthly Town Board meetings on a regular basis

	May 9, 2008
	Marshall’s Economic Development Strategy approved by the Rural Center (after many months of work and revisions)

	May 19, 2008
	STEP Update and ED Strategy highlights and priority projects presented to Town Board 

	June, 2008
	Town Board approved funding half ($7,500) of part-time STEP coordinator’s salary for one year.  Board also approved funding parking signs (related project). 

	July-August, 2008
	Completed and submitted forms requesting Rural Center funding for: part-time STEP Coordinator; part-time Director of downtown development association plus some operating expenses; signs that welcome and direct people to downtown Marshall

	August, 2008
	Town website revised and “launched” thanks to Ellie Pinkham

	November, 2008
	Jennifer Flynn hired and began working as the STEP Coordinator

	January, 2009
	Connie Molland hired as the Director of the newly formed Downtown Association of Marshall

	February, 2009
	Parks and Recreation Trust Fund (PARTF) grant application completed and submitted, requesting $259,000 for island development projects.  Many team members assisted with this application.

	February, 2009
	Pigeon River Fund grant application submitted, requesting $25,000 to build a pier on the island.  Grant was awarded in May, 2009!!

	April, 2009
	Sign designs for Main Street, bridge and 25-70 chosen by STEP Team and presented to Town Board.  Anticipated installation date is June, 2009.

	May, 2009
	Requests for project funding submitted to the Rural Center for the following projects:

· Portable Amphitheater for use on the island and other places
· Bike racks 

· Farmers market publicity and PR

· Town brochure promoting businesses and things to do

· Informational kiosk and bulletin board

· Expansion of services and marketing of the Very Small Business Center

· Additional year of funding for STEP Coordinator, to be matched by Town 

	May 30, 2009
	Kick-off event for Development Association of Marshall 

	September/October 2009
	Celebration of Marshall STEP program and accomplishments


Other educational opportunities that some STEP Team members have participated in:

North Carolina Main Street Conference (held in January each year)

Energizing Entrepreneurship workshop (June 2007)

Handmade Cluster Gatherings for small towns (twice a year)

Leadership Development and Training

Rural Economic Development training, including the Rural Economic Development Institute (REDI)
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