
Proposed Landscape and Appeararrce Strategy

Landscagr and appearance issues are wital to the success of arry dovzntovzn

rewitalfzacion plan because they highlight tlre pFrysical face or first irnpression of

rnany of thre orher cornponents of a successful cornrnunity- Litter? rWzeeds?

Jr.nk cars? Owergrowzn lots? Neglected br.ildings? Blank vzalls? Confi.sing

signage? Lots of asphalt? Cracked sidesralks? \D{rell-planned and rnaintained

open space is one of the strongest irnages and indicators of a pleasing, healtFry

cornrnrrnity. Ac e\zery step of a tewixalization prograrn, it is critical to include

planning for landscaping and appararrce.

ifhe or. cdoor enwironrnent includes rnany diFferent facets of qrhat wze trrrceiwe as

the pr.blic rea.lrrr, frorn scenic roadside wie.qzs and riwer corridors to parks,

sideqralks, and streetscatr)es- Because wievrs don't stop at prol>erty Iines, the

contributions of indirzidual property o\ /ners irnpact significantly thre owerall

landscape picture. Efforts to cooperatirrely address landscap and appearar.ce

issues betvreen pr. blic ar.rd priwate lands are often cFre key to a corrrprehensiwe and

successful approach.

Successful cornrnunities cr-.ltiwate landscapes wzith certain key elernents in

cornrnon- Arnong thern are:

o d strong sense of place created by the natural setting.

o A partern of deweloprnent that reslrcts Lristory and is in harrnony vzith

tFre natural setting in scale and arrangerrrent-

o A coherent and accessible netvzork of attractive and usable ,Lrtdoor

sPaces.

o Pride and crafrsrnanship in the details of the landscape and

rnaintenance ewident thror.ghout the cornrnunity.

I\darshall possesses rnany key elernents of a first-<lass c'rtdoor enrzironrrrent- lfhe

tovrn's nanrral setting on a narrovz shelf betwzeen the rirrer and the rrrountains on

eitFrer side prowides a strong and irnrnediate serrse of place. lfhe historic pattern

of deweloprnent of the tovzn fits searnlessly into that landscape and is r.nusually

inract- lfhe potential for an ol>en space netvzork is strong, including parks and

greeNvays along the riwer, a city recreation area eix tFre svzirnrning pool site, and

any nurnber of srnall public spaces throughout dov/ntov/n- Ewi:n at the detail

lewel, qrhile rrrany areas are in need of irnprowernent, traces of past patterns of

planting and landscaping exist tkrat can be r. sed as br-ilding blocks for an

expanded landscap and bear.tification prograrn.



The Town of Marshall, North Carolioa

Ckrallenges facing lVlarshall inclr.de protecting its existing strong wisual identicy

frorn encroaching suburban-style derreloprnent, encollraging priwate lando.qrners

to clean r.p and beautify their properties in and around dovrntovrn, and finding

creati\ze lvays ro use vacant or transitional spaces to prowide rnaxirnr.rn benefit-

Listed belovz are specific recorrrrrlendations for irnplernenting a landscape and

apl)earance scracegy for lvlafqshall. These recorrrrrrendations orrerlap other areas

such as planning, historic preservation, and econorrric derreloprnent, and rnr-st be

considered in context of the orzerall plan to be useful and successful-

R.ecornrnendations

Sense of Place

Recornrreendation; Preserwe and capitali-e on ldarsha.ll's serrse of place-

Seize every opportunity to connect residents and wisitors rvith the riwer, rhe rovrn,

and the rnountains, both wisually and physically- Arnong irnportant steps to take

area

1. Establish and protect scenic wievzs of the riwer and toqzn at eactr

entrance to Marshall. The identity of the tovrn is tiecl to tFrese wievrs.

Be aggressiwe about protecting thern-

o Retain clear rzievrs frorn opposite side of riwer-

o Clean up and beautify areas corning in to tov/n so attencion is

focused tovrard the rirrer and rnor.ntains-

2. Prowide nev/ opportunities for wisual and physical access to riwer-

o Renoware backs of br.ildings to address and take adwantage of the

rirrer.

o C,ontinue deweloprnent of island park as riwer access point-

Challenge.' rUTork vrzitFr the Norttr Carolina Departrnent of lFransportation ro

plan the neq' bri.lge- As rnuch as 1rcssible, keep the sarne scale and alignrnent

vzith the nelv one- Maintain the wievr of the courthouse, the riwer, and

dovrntovzn-
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-Elecor:zrnerzdatiott' Protect and enl.ance historic developrnerrr parrerns and

identity.

Any restoration or additions to l\darstlall shror.ld srrengthen the existing

deweloprnent pattern, ne\zer detract frorn it- Nevr buildings and streets shotr.ld

copy tlee traditional scale artd arrangerrrent of exisring ones in their relationship

to the riwer, the hills and eactr other- Becar.se the derzeloprnent pamern

deterrnines the size, sFrap, and location of outdoor spaces, it creates the skeleton

on vr}-ich all other landscape and appearance issues are based. It is as irnportant
as the architectr.ral style of a historic house. lfhe identity of a Victorian

to.arnhou.se is based on the scale artd arrangerrrent of its roorns, roofline and
porcLres as qzell as its furniture, szindo.nrs, and crirn. Jr.sr as the addition of a
Victorian porch or Palladian vrind.ovz vrill nerzer fi.ndarnentally rransforrn a

ranch style hor.se, no arnount of landscaping qzill tr- rn 4 srrip rnall inro rnain

stfeet-

lfhese actions are irnporranr ro retaining identicy:

1- Protect the obwious "gatewrays" at each enrrance to Marshall qzhere the
tov/n begins and ends.
o Continr- e to use these areas for signage and decoratiwe landscaping.
o I\l[ake the appearance, rnaintenance and clean-r-.p of these garev/ays

a priority.

o Encourage preservatiorr of urinding residential entrances to rorq/n-

For these roads, discourage conversion to corrlrnercial r. se and

wridening,/straighrerring projecrs.

2- Replicate historic setbacks, scale, and orientarion in nevr br- ildings

dovzntovzn according to their type (cornrnercral, public or residencial) in
order to preserve the Lristoric relacionsLrip of br- ildings ro landscape,

streetscal)e, and green spaces.

o Set cornrnercial buildings contigllorls to the sidevralks-
. Set residential and pr.blic bujldings back frorn rhe street or sidevzalk

e.lge ro create front yards or public spaces.

3. I{eep dovzntovrn trrdestrian-friendly-
. Organizq l3reen and screen parking.areas.
o lVfinirnize th.e irnpact of cars on Fdestrians.
1 l(eep interconnected sidevzalks, shaded areas, and reltrng places.
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Challenge: knplernent ordinances and,/or design grridelines for nevz deweloprnent

on the by-pass and connecting roads so that it does not detract frorrr or wzeaken

tkre tristoric dovzntovzn. Require street tree and parking lot planting and

landscaping- knplerrrent standards for signs and billboar.ls- Prorride incentiwes

ro encor.rrage deweloprnent chrsters rathrer than hraphazardly spreading

derzeloprnent along undeweloped or residential roads.

Ilecorr:r:aendatiotz': Create arr accessible netwzork of opeo. spaces

Creare open spaces and green areas, large and srnall, natural and forrnal, rhat

can be accessed by a wariety of pople f or a wariety of uses. I)esign every pl.blic

op€n space to serve rnany r-ses sirnr.ltaneor. sly and to contribute to the owerall

appearance and streetscape of l\zlarshall. The follovzing initiati'rzes wrill help to

creare that netvzork:

1. knprowe recreation access to the riwer.

o Continr-e to dewelop the island greens/ay and park-

o l)ewelop a boat launch on island.

o Dewelop areas on the to.eyn side of the riwer wzhere people can

owerlook riwer frorn sFrops, restaLrrarrts, and otfrer businesses.

2- Create links to neighboring recreation areas-
o Capitallze on scenic bike route along riwer by adding can.ping and

resrar:ranc facilities -

o Create portage around darn to allovr longer tiwer trips.
r Plan greenq/ay links to schools, tov/n recreation area ar:.d rrature

trail.

3- Creaxe and protect srnall parks and green spaces in towrn.

IJse city-ovrned lots as dernonstration projects for parks and

parking areas-- '

o Encourage preservation and bear. tification of tkre front yards of

residential and public buildings - protect thern frorn conversion ro

parking lots-

Challenge.' Re-opn the tov/n's recreation a.re^- Also consider Stevzart Hor- se as

a wisitor center,/rn1. seurn /park-
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Landscape Proiects

Ilecorrarraendation' tfse ttre lJrban Foresrry Grant to establistr a landscape
nlas ter pla n a.nd initial landscape/s treets cape proj ects .

The IJ.S. Forest Senrice's lJrban Forestry Grant, vrhich qras subrnirred for
I\{arshall by I{andMade in Arnerica inJr.ly 1-999, vzill be an excellenr resolrrce
for the tolvn (assurning it is funded!). The grant has been designed ro prowide
resources for the follovzing projects:

o Deweloprnent of a landscatr)e rnaster plan by a licensed landscap

arckritect-

o lfree inwentory the do.q/ntoqrn.
o ifree plantings according ro the rrraster plan-
o Selection of tree spcies recornrnended for planting in dovzntoqzn, open

spaces and along tkre by-pass.
o Training concerning tree care and streetscatr)e issues.

lfhe tovzn is required to prowide rnatctring funds to sr. pplernent the g'-;rnr. lf}.e
ts/o sources together should prorzide $Z,O5O.OO for landscape and appearance
projects-

-f,tecorzrrnendation' Establistr consistent patrerns of details to enhance open

sPaces.

Attention to details greatly enhances the richness of the landscape enwironrnent.
IJse elernents frorn historic ldndscape patterns to add color, interesr, and green
throughor- t l\zfarshall. Consistency of wisr.al cues is crirical- rJ(/hat che eye
prceiwes quickly translates as identity to the rnind. Creating the right rni>< of
diwerse interest and consistent patterns is wital to striking a pleasing, nor
discordant or confi.iing wisr. al irnpression- ifhese acrions vrill enhance the
deweloprnent of landscatrr and rrisual patterns:

1. IJse historic rnaterials and details strch as old pawing bricks, lovz

planters, rock wzalls, and steps, to b.ild wisually bontinr. ity thror- gtrout

doqrntovrn-

2. Consider establishing a list of recornrnended :ree species ro be repeated

ctrroughout dov/ntovzn and other otr>en space areas. Focus on addition

of ewergreens for wzinter color.

3. IJse professional grade planters/baskets to add color and consistency to

the dovzntoq/n enwironrnent

July 1999 27



The Towo of Marshall, North Carolina

Long range projects:

o Go back to brick sidevralks (r.sing original pawer pattern)-

o \dorze l)ov/er lines off or behind l\zlain Street.

r Institute a lighting plan for dovrntoq/n that sr- pports erzening actirrities

by creating a safe and inrziting nighttirne enwironrrrent-

o Lig;ht actirrity areas, pathvzays and irnportant landrnarks as vzell as

parking lots and doorwrays.

r Lfse sLroebox-style atea lighrting fbctures rather than "cobra head"

fi:<tures to provide arnbient light .*zithor-.t glare-

o Choose an appropriate, lowz-key hristoric-style larnppost to light

pdestrian areas and r- se it consistently.

o LJse unobtrusiwe spot lighting to highlight landrnarks, signs, and

landscaped areas-

r Considel lighting for the park and riwerfront to encourage selected

nighttirne r- se and to prowide secr.rity-

Organization

Recorrrrnendation: Create an otganizational stmcture to support tlaese

goals.

Organizarionally, these projects vzill require three corrrl)onents to succeed:

First, there rnust be a group or steering corr:rnittee that r. nderstands the vrhole

landscape/open space pictt re and vrill assurne responsibility for rnanaging the

irnplernentarion of a landscape and apS>ealalrce rrraster plan for Marshall- This

group rrrusr be tied in vrith infrastructure and land use planning for boch che

lfovrn and County. An organization of this kind and an owerall rnaster plan wzill

allovr l\{arshall to take adtarltage of funding opportunities awailable thror. gh

NCDOT, the srate's lJrban Forestry prograrn, and other organizations-

Second, ? group of cornr:itted individuals shor- ld be identified and cultiwated to

take on the day-tod.ay tasks of planting and rnaintaining landscaped areas.

(Perhaps this is rhe current bear.tification cornrnittee.) TLris rxrork can be done by

wolunteers, to.Fvn staff , or contracted or. t to a local business- Again, consistency

and a sense of the orrerall objectiwes are critical. NocLring is rnore discouraging

than poorly rnainrained landscaping projects. Prowision of propr rnaintenance

sFrould be a rnajor consideration and cornrnitrnent frorn the beginning. A rnaster

plan should be deweloped that r.ses a backbone of proven, lovz-rnaintenance

plancs and organizes planting areas to sirnplify and facilitate rnaintenance tasks.

Make taking care of these areas a source of pride and satisfaction for helpers;

sirnplify the tasks and rnake thern ryratrageable and revzarding-
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, finally, a.spirit of partnership ancl cooperation rrrtrst be deweloped bqtvreen

pr-trlic organizations and priwate landovrners regarding landscape and

appearance- Any efforts to regulate appearance or reqr-rire landscaping rnusr be

based on incentirres, partnershil>s, and facilitation by public agsncies and

org4arrizations- 
'The grint, after all, is to derzelop an understanding and

appreciation of the benefits of a trigh-quality outdoor enwironrrrenr by the enrire

cornrntrnity, and to encourage inwestrnent by all concerned- This is truly a key ro

rnaintaining and irnprorzing quality of life in Marshall, novz and for rrre fi.lrure.

iIF ̂ ..t"- 
"."*;

,-.'. i

. f " Clean: Elirnir:ate litter, iunk, and clutter in Zrreas that are distracting.

2. Green: Add shrubs, trees, ancl plants .q/here possible to soften the harcl

srrrfaces, add interest, and bear-rtify.

3. Screen: Plant sFrrubs, trees, or wines to cc'ver-Lr5: blank walls or other

unsightly wievrs-

4. C,.ontimre plantings and trari vzork on the Island.

5- Add decoratiwe landscaping at enrr)rq/ays-

6- Organize and plant parking areas.

7- Develop a boat launch on the Island-

8. Execute the IJrban Forestry grant, if avrzarded-
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