
Surnrnation and Call to Action

lfhris report on the Cornrnunity Assessrnent is filled vrith 50 recornrnendarions

and could easily be orrervztrekning- Clearly, re'vitalizing a business district and

building sustainable cornrnr.nity is a cornplex, forrnidable r:ndertaking. At tlre

sarne tirne it is exhilaraxing, creatirze, vrzorthqrhile and a once-in-a-IiFetirne

extrrrience. Inwolwerrrent in a ciwic project that has srrong sr.rpporr is gratifying.

Rewitalization is an opportr- nity to return the cornrnunicy's hearr and sou.I to

itself and direct its desciny- It is the opportr. nity to contribute to resurrecrion

and protection of horne. It is a ctrance to girze convnunity and place back to

I\zrarshall

I\zlanaging the ewolutionary process of rewitaliz xiorr is rnessy and organic, nor

predictable and linear. The best conceiwed plans change daily and reinwent

thrernselwes. lFhat is part of the fun and the intrigue- Since tl.e process is

participatory agrd fosters o.snznership, it takes tirne. - lots of it- IJnderstand

frorn the outset that rettitaltzirrg a cornrrrunity is a long-terrn process and newer

really ends. It sirnply is passed to the next generation of caretakers and ciwic

encrepreneufs.

In the Execr.tilze Surnrnary, a call for the inwolwernent of cirzic enrrepreneurs vi/as

issued. Civic entreprenelrrs, qzFro are catalysts, take risks and help tFre

cornrntrnity rrra;lrage processes of change, are absolutely essential ro a slrccessful

cornrnunity deweloprnent effort- Ciwic entreprenelrrs are nor afraid of failu.re-

They consider tFroroughly all the options, pick the besr one, go for it, and then

rnodify along the wzay. They are cor.rrageous, wisionary and faith-full, all

sternrning frorn deep conwictions -

lThey] forge the ties that bind econorny and cornrnr- nity for rmrtr.al

benefit. They are passionate and energeric- They bring out the best

in other people and knovr hovz to encourage tLrerrr along. Ciwic

entreprerreurs are doing nothing less than redefining a ne\{/ typ of

business - goverrrrnent relationship, a nev/ tygr of cornrnunity.

Cirzic entrepreneurs Lrawe fiwe cornrnon traits. lfhey:

See opportunity in the nelv econorrry.

Possess an entrepreneurial personality.

Prowide collaboratiwe leadership ro coffrect the econorny and

tFr.e cornrnunity.

Are rnotiwated by broad, enlightened, Iong-terrrr interesrs.
\Wzork in tearns, playing cornplernentary roles.
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(Grassroots Leaders for a l.'Iew Econorny,I{enton, I!{elwille and \Valesh, 1997)
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Doesn't tkrat profile sor. nd farnihar? It's you! It's vzhorn the l\darshall

re:ritalization effort rnust Frawe to ignite and sustain the effort-

To rnake the tasks atread seena a ]ittle less forrnidable, consider these helpful

Frints:

,/ Celebrace successes - large and srnall-

,/ Build a srrong organization to prevent br.rnor.r and to focus on ourcornes-

I{eep bring in nevz helpers to spread thre vzork and tLre credit-

./ IJse rneeting tirne wrisely so wolunteers feel their conrribr- tion of cirne is

respected and appreciated-

,/ Br.ild incrernentally on success-

./ Start vzith sirnple, basic projects tLrat are wisible and achierrable.

./ Dewelop a cornrnon wision and rnission staternent so all participants hold a

rnr-tual rnental irnage of tFre t ltirnate objectiwes.

,/ Add to rhe recornrnendations in this report and then creare a strategic

plan to organize for action. Prioritize the recorrrrrrendations and projects.

Organize around the priorities.

./ Build on the assers and strengths of Marshall. IJse only those approaches

that hawe integrity for the cornrnunity.

./ \D(zork hard to build trust and a cornrnon vzill across cornrnurnity diwisions.

./ Be cornprehrensiwe in your approach. \W/ork on several fronts at once,

long-terrn and short-terrn projects- Think holistically-

./ Be patient in the process and irnpatient in the doing-

,/ Dernand excellence - frorn wolr.nteers, to franckrisees, to building ov/ners,

to nev/ industries.

,/ Cornrnr. nicate. I(eep tFr.e rnedia inforrned- Be opn about yor-rr sr:ccesses

and burnps along the vzay.

./ R-ealize ttrat it qzill not be lrcssible to get full consensu,s on every action-

./ Be inclusiwe- lfalk to one another. Br. t rernernber that erzentually rhe

group kras to rnake decisions and rnorre on and then rnodify those actions,

if necessary-

./ Take rhe tirne to ewaluate your progress.

,/ Be accor. ntable - for your actions, for progress, for the rnanagernent of

other peoples' rrroney.

,/ Think boldly.

,/ Go vzith the flovz.

,/ Don't let the naysayers get you dovrn.

As a vzay of organizing the vzork ahread, it rnay be helpful to think in terrns of

projects that need to be addressed. TFre follovring are sorne of the projects

suggested in this retr)ort-
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The list belovz shovzs the shorter-terrn projects first, follovzed by those that rnost

likely vrill take longer- The fist does not take into consideracion troqr rrrany

pople qrill need to be inrrol'rzed, and vzhat chance they ha've of succeedirtg. People

in tkre cornrnunity rrrentioned sorne projects and othrers lvere sr.ggested by the

Assessrnent Tearn-

* x1"... lferrn
. Fi:< the clock on the C-ourtFror.se.

o Pursue tFre Nadonal Register snrdy list, wrhich vzilJ lead to official

designation as a National R-egister Historic District and rnake

buildings that rneet the establisFred criteria eligible for tax credits.
o Plant rrees on rolyn propefty.

o LandscaF the grawel area rrext to the Depot, and plant ir-ees there

as wzell-
o Parre and landscape parking lots the tornrn o$'ns-
o f)o an inrrentory of dovzntovrn buildings including size of each floor,

loading facilities, condition, and otfrer features and enter it inro a

database to hawe ready for clients vrFro v/arrt to rent or buy space-
o l{arre a rn€eting of business o\il/ner:s and inwite the area staff person

of the North Carolina Diwision of Ernergency I\zlanagerrrent to

discr.rss the regr.lations of the flood ordinance and hovz ir affecrs

existing buildings and r.nderrelopd properties -

. SPonsor a contest for the nevr L,roardr/orgarrization narne- Secure a

logo. Aftervrards hawe one or rrrore iterns for sale such as T-shrirts,

rnr.rgs, and canvas tote bags vzith the newz logo prinred on thern for

sale tFrrot ghout. tFre tovrn to raise funds and aqzareness-

. Partner vrith county officials to deterrnine Frovz the forrner First

fJnion bank building can best and rnost expeditiously be purctrased

by thre cor-rnty for additional office space.

o Ilawe a .qrork day on a btrilding dovrntovzn tFiat is need of sprucing

trP-

o Re-paint the "ghost sign" on che side of the old R-oberts Pharrnacy

brrilding across frorn the courthouse-

o As an aid 
'ro getting btrildings fixed trp, establish a contract betvzeen

building osrners and renters .i'vhere (ent is reduced in return for
.qzork being done by the renters-

o Begin vzork vrith North Carolina Departrnent of ifransportation

(NCDOT) on the bri.lge replacernent project to ensure that it rneets

ttre needs of pedestrians and bicyclists and is an a'ccractive link to ttre

island-
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* I-orrg.r :ferrrl
r lJndertake a v/ater Lrse sur\zey of eacFr property and help people

conser\ze v/ater through installation of lovz flovz s}.ovzerheads, flush

reduction rnechanisrns and other rneans to rnake rnore v/aEer

awailable for nevz businesses and residenrs.
o Prolzide rrr.ore oppornrnities for young people in N{arshall. One

opportr.nity is the abandoned recreation area vrith the pob,l, tennis,

and basketball courts; that could be restored and a skaceboard area

added.

. Build rnore sidevzalks and places for trrople to ride bikes.
o Enact a parking lot landscalr ordinance that applies to all

corrrrrrercial areas in I\darshall-

o Sponsor an annlral or bi-annual rnural-painting contest- lfhe rnurals

frorn ttre pre'rzioLrs contest could be painted ower afxer the nevz

vrinner had been chosen; this vzould girre people a reason to re-wisit

the tovrn-

. Sponsor a sidevzalk chalk art contest for children-
o Establish a railroad e><cursion trip for passengers betvzeen lVfarshall,

I{ot Springs, and other scenic spots.
o \W/ork vritFr local banks to establish a lovz-inrerest loan pool.
o Organize a loan pool to help local businesses rnake irnprowernents to

their buildings - Offer a prograrn that giwes reduced rent in rerr.rrn

for svzeac equity- IJse binding conrracrs/agreernents-

rU7ith a clear sense of direction and rzision, tFre necessary ingredients are present

for successful cornrnunity econornic deweloprnent. lFhe lforvn has taken

appropriate, initial steps to rnowe ahead. I(eep r.p the good vrork!

knportant Steps to lfake Followring the Cornrnunity Assessrrent

The followring are steps that are crucial to btr.ilding a strong fotlndation for years

of rerritalizaticrrr and cornrnunity derreloprrrent wzork. Alt}.ough sorne of ir is nor

shovzy wrork, it is critically irnportant.

* n..ilasuFporr
o Create avzareness about tkre rewitali-atiort effort-

o Learn about doqzntovzn-

o Inwentory local resoLrrces,/assets - ct.ltural, architectr-rral, natr'.ral,

social, Fristoric-

o Expand the base of support-

o Gain local goverruTrent sLrpport.
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o \U7ork vzitFr tkre rnedia- ifell yor.r story.

o T isten, listen, listen and talk, talk, talk-

o Create a cornrnon rnental wision about ttre rerritali-ed dolvncovzn

arnong the participants -

o fdentify and build on cornrnunity assets.
o Becorne thoroughly farnfiar vzith the resource booklet.
o Choose a "sister citv" and wisit thern-

* Co.rra rtrct an Organization
o Define an orgarrjzational structure, functions, and purpose.

o Derrelop a rnission staternent, goals, and.objectiwes.

o Design an organization that fits the cornrnunity and the

opportr-nities-

o Derzelop a budget; set up a bank accolrnt.

o Identify sources and secure funding-

o Initiate cornrnittees and assign functions/duties.
o \Wzrite by-lavzs and gain legal incorporation.

o Choose board rnernbers and leaderstrip-

o Learn frorn yolrr experiences; process your journey-

* n:apl.r;nent Projects

o Establistr general priorities and set annual goa.ls.

o \U7earze projects into corrrrrrittee vzork.

o Find and integrate partners into the ongoing wrork-

o Br. ild in accountabilities for rnoney, goals, and projects-

o Choose strategic, higtr lewerage projects and do thern-

o Celebrateslrccesses!

In tLre Assessrnent Re1rcrt for C}-irnney Rock, Norttr Carolina, prepared after

their I\zlarch 1-996 lfearn Wisit, this rnessage opened the retr)ort and is applicable

ro lWarstrall:

* g. autkrentic

*rN;ovr

Finally, enjoy rhe ride. Rewitalization is an adwenture! Eweryone's hrelp is needed

to rnake it vzork. Celebrate your heritage! Celebrate yolrr t nique cornrnunity!

Celebrate your self-sufficiency! Build your irnage around it- And aborre all,

Lronor and respect vrzho yor.r are!

* w.lo. your com-mrrrrity's treart

* er.,' and org
* P.rti.ipate

* P."".o"r"

anize vzell

* r,'.,"".

* rvo risk, no gain
* sr.ort the plan

*:r.[ yo.r srcry
* rioa wzin-wzins
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A quotation frorn Ed rVilliarn \D0zilson, III, rerninds trs of a stay to exercise hronor

and reslrct. Mr. \Wrilson, a spaker at the Save Our lVy'ountairrs Forurn and

Tour, spoke about Bakerswille, one of the tolvns participating in IlandMade in

Arnerica's Srnall ifovrns Project:

In our nation, and all too often, the ability to exploit our resolrrces

for short terrrr gain has outstripped our interest in, or undersranding

of, thre consequences for ttre future- But vze scand in a position today

to address this irnbalance, to act rather than reacr; ro nor sirnply

plan for the future but to shape and rnold it into a legacy lr'e can

giwe our children.vvithout excLrse or regret-

rU(/e in Bakerswille vzelcorne opportunities that grovrth offers -

But not at the extr>ense of the wery thrings thar define this place and

our horne- Our rnountains, thre oldest in the.srzorld, it is said- Our

forests that cloak the hills vzittr life. Our strearns and riwers, the

freskr vraters basic to our liFe- \(/e rnust dernand rhat vzLrat vzould be

nev/, accornrnodate, even ernbrace, that qztrichr is old- That those
qzho corne here seeking should also be vrilling ro giwe in equal

rneasure- And that those vzho rnake tfris horne rernernber rhat ir

already is horne. -

Deetrrst ttranks frorn the R-esource:fearn to our rrrany hosts in N{arshall for che

rnanner in vrhich you vzelcorned r- s and shared yot r spcial cornrnuniry-
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