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Defining Elernents of I\{arshall

lfhese six "R" vzords ernerged as the Handl\dade in Arnerica Srnall lfovrns

Resource ifearn, inwited by the lforvn of Marshall, cornpleted its intensiwe three-

day assessrrrent of Marshall and enwirons- lfFrese vror& help to define Marshrall

and offer guideposts for the rewitalizatiorr of dovrntovzn and owerall cornrnr. niry

derzeloprnent. lfFrese sbr qrords represent the assets and inwestrnents, Fristory and

ftrtrrre of N{ars}rall- Thris Reporr on the Cornnttniry Assessrrreffi vzill explain

hovr to build on these elernents; howz to use thern to the positiwe adwantage of the

cornrnt nity; and hoqr to strengtl-ren tLre ciwic and econornic health of the

cornrnr. nity.

fn ower 1OO interwievzs and conwersations, ower breakfast, lunch and dinner, on

Main Street and back streets, in the nooks and cranrries of Marshall, the lfearn

[stened. - listened to a diwerse group of people vzho care deeply abcut

Marskrall . - listened for areas of cornrnon concern- . listened for hearrfelt

desires and solutions - . listened to scories and hopes for ttre fi.ture. lfFre ifearn

asked qr.esrions and obsenzed; the iFearn participated and erzaluated- This

R-eport is a reflection of all ttrat qzas absorbed, and subsequently enkranced by che

knowrledge and ex1>erience of the lfearn.

This R.eport outlines a rnyriad of carefully chosen choices. lfhere is no forrnula

here or final anslvers. Ckrallenges are described; options are offered. I{ovz to

address this array of choices is r. p to the Ivlarshall cornrnt nity.
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As one enters lWarshall lvhat corrres into rrieqz? As ttre eye eases off the road to

take in tkre surroundings, the presence of the riwer jurnps into rzievr, follovzed

closely by an alvarerress of ttre ridge, the orninous, close rnot ntain. lfhen rFre rail,

parallel to rirrer and road, conles to rnind- lfhese linear irnages frarne and s]rape

I\darshall. They are irnrr:r.ediate definers of the sense of place that is r. niqr. ely

I\darshall-

Buildings that represent cornrnr-nity roots, spaces vrhere the history of Marshall

v/as erracted, punctuate these Unear irnages- Br.ildingS, one after another, r-nfold

along the corridor that thankfi-rlly rernains rernarkably inract- ifhese buildings

hold the cortr)orate rrrerrrory of the cor-rrrty seat of a r.niqr.e North Carolina

counry.

)fet roots are about rnore than br-ildings; they are culture, crafts, schools,

neigkrborhroods, rnr. sic and dancing, churckres. R-oots join people together over

tirne and collectiwely rnake a staternent abor. t lvho tFre people are rFrat Iiwe in a

particular place.

All of tFrese definers are yolrr riches and rnore- They speak to the inwestrnent of

tirne, hard wrork, and dewotion giwen to preserving and conducting the functions

of cornrnon life- Yet riches are rnr.ch rrrore. They are rhe inwalr.able

relationships betvzeen people, certainly any cornrnu.niry's rnost precious elernent.

Yor-r special care of each other, your energy for cornrnr-rnity car-lses, yolrr

inclr.sion of ne.qrcorners, yolrf continr.ity across generations, your concern across

diwisions are Lroqz you hawe and qzill continue to wirzidly express yotlr gratitude for

those riches.

lfhere is so rnuch to celebrate about l\darshall! Listed belovz ^re a representatirze

fevz thoughts and cornrnents frorn the lFearn abor.t each of the therne qzords-

* nrocn
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C-offee on a porch perched on the ridge, owerlooking rirzer, rail, and

road-

lfhe close, ever-presence of the rnounrain.

Thre perfect backdrop for a gern of a tovrn.

July 1999 1 0



The Town of Marshall, North Carolina

* n,rn
o lfhe railvray vrFristle: "Most kids hawe never heard a rrain vzl-r-istle-"
. lfFre tracks tkrat lirnit access to the rirrer frorn t}.e dolrznrov/n-
e lfhe Depot that ancFrors one entry inro l\zlarshall; ics caboose thar

has several potential uses.

* no,ro
o Frorn drorrers on the Br.ncornbe lfurnpike to today's l\zlain Srreer,

tFre ribbon of connection-
. lfhe challenge of linking tFre by-pass and N{ain Street-
o ifhe passagelvay that organizes the Iiwing roorrr - road, sidevralks,

spaces, landscape, and buildings - of l\zlarshall.

* n rcHES - and R.ELATroNsFrrps
. Tl-re dirzersity of participants, ages 6 to 88, at the Depot on Friday

night.

o lfhe caring concern displayed for one another-
o Cornrnr. nity Lristory, rnu.sic, crafts, dance, stories, buildings, and

natural setting are vrorth their vzeight in gold- Exploit thern. IJse
thern to yoLrr adwantage-

rF noors
r lfhree generations of Penland stories-
. "This rnust rernain a reaI, authentic rnountain tolyn, not sorne

therne park."

o lfFre intact hisroric fabric of the br- ildings-

These irreplaceable elernents'blend to creare a rolvn t}rat has great potential in
exploiting qzhat do.lvntovrn adwocates call sense of place- Marshall has all the
right ingredients. Marshall also tras an array of choices. Do you choose to be
the tovzn qzhere it's said, "There's no there, there?" Consider this: vzittr a
relatiwely srnall arnount of effort cornpared to the payoff ,I\zfarshall can retain its
character, irnprowe its irnage, exploit its assecs, rehabilitate irs buildings and
corrseqr.rently resrrr.rcrllre, diwersify, and strengthen its econorny.

Sound too good to be trr.e? Read on-
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