
Proposed Prornotion Strategy

G'eneral - Definition and

lfhe vzord p.rorTolte is defined in the dictionary as a werb .qzhric}. rnearis: "to rrrorze

forvzard," "to further the grovrzth or establiskrrnent of sornetkring," "to vrork

actiwely and stir up interest for che accornplishrnent of sornething-" These

definitions are precisely ttre airn of the concept of prornoting the dovznrovzn, the

revitalfzation effort and the businesses and people vvithin the fWarshall

cornrntrnity- The prornotional cornponent of thre revitalization prograrn is

intended co:

o Morze the process forwrard,

o ifo further ttre grovzth of appropriate types of deweloprnent in the

dovzntovzn and

o To actiwely qzork to create enchr- siasrn for rewitalfzation in rhe

cornrnunitv.

The concept of prornotion, as it relates to dowrntovrn rer.ritalJzation, includes an

internal and an excernal cornponent. ifhe concept of e><rernal prorrtotion,

rnarketing or selling the dovzntov/rr cornrnunity and its cornl>onent br. sinesses

and serwices to the local, regional and tourist rnarket, is tkre rrrore obvious asl)ect

of prornotion. Internal prorncrior: inwolwes conwincing the local cornrnunity of

the vrorttr of the dovzntovzn. Internal prornotion also includes cornrnunication

.onithin the rewitaltzation organization itself. Energ"y and enthrrsiasrn - both

internal and external - is needed to stirrrulate and sustain the other cornponenrs

of the Main Street process.

TLre purpose of prornotion is to rnarket the offerings and services of thre

dovrntovzn to existing and potential rnarkets and to sell the dovrntolvn to ttrose

wrFro are or should be inwolrzed in the revitalfzation process. Marskrall has

hrisrorically senzed as the governrrrental and serwice cellter for l\zladison County.

During the Resource lfearn wisit, rnany residents relayed their recollections of cFre

witality and diwersity of the business and social actiwity that once took place on

the streets of Marshall. The erosion of actiwity ald the loss of rnany businesses

in the dovrntovrn hawe generated the desire in rnany citizens to recapture sorne of

the witality the dovrntovzrr once had qzhen it was the physical, cr-ltural and social

heart of the cornrnr-nity. Citizens througtrout the corrrrrrunity woiced ttreir

fondness for t}re Courthouse, the br-ildings, and btrsinesses on \zfain Street, the
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Island, rirzer and railroad that hawe brougFrt pople, business and social actirzity

to the citizens of IWarshall and IWadison County- Dovrntolxzn Ivlarshall still

tr)ossesses and ewokes a unique serrse of place in the region. Polisbring, protecting,

and prornoting the ri'ver, rail, road, and ridge vrill preserve thris sense of place and

rLre roots and ricFres of the br. ildings and pople of lvlarshall.

R-ecornrnendations

Recornrnendatior:.' Dewelop an Edrrcation Prograrrr aborrt the dowrntov/rr.

One of ttre irnportant elerrrents of prornoting a cornrnurnity is to derzelop an

appreciation for t}-e lfovrn's history and the perspectirre that the existing built

enwironrnent and the rnernories and stories of its citizens prowide an identity for

the cornrnr. nity- Ttris actirzity rnrill edrrcate and coagrrlate people around tkre

rnission. A wital part of the prornotional prograrrr shor.ld include elernents of

education and celebratiorr of ttre role do.i /ntovr/n l\zfarshall has played in the

history and derreloprrrent of the tov/n and Madison Cot nty. MarsFrall is a

cr. ltr. rally and physically unique cornrnr- nity that has rnaintained rnuch of its

disrinct identicy over tirrre. Rewitalizatiol,- of its physical, econornic and cr.lcural

health vrill depend upon the cornrnr.nity learning to be itself and preserving its

place in tFre future rooted in the past- lfhis history and edr. cation need to

incorlrcrate the land, riwer, and natural features; thre roads and railroad and

br.ildings, and rrrosr irntrrcrtantly, the pople vrho hawe labored and inwested in

this place for as rnany reasons as ttrere are street addresses and tornbstones in

the tovrn. rD0zhen the nevr library is btrilt, it vrzill be a place vrhere this collecrion

can be cultirzated- A partnership qzith the library and the rewitalization

organization shor.ld be forged.

As part of the process, the rewitalization organizaxion needs to inwolwe citizens in

the process of collecting photographs and stories of the people, places, and ewents

that cornprise the history of lWarsFrall- I(nowing vrtro you are and wzhry yor. are

in this place, vrill cultiwate and nrlrture self-respct and an appreciation for the

pople, places, and erzents that hawe rnade the cornrnunicy vzhat it is today. A

broad-based appreciation for the hiscory of the cornrnunity and the role of the

natural and built enwironrnent is a necessary foundation for irnplernenting a

successful design prograrrr that vrill preserve and rnaintain local architecture and

natr-rral features-
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rJ(zith an appreciation for its past, Marshall can design a t>etter plan for its

future. It is rnuctr easier to prorrote and rnarket a prodtrct that rnany people

r.nderstand and care about. IWany citizens expressed their affection for and their

desire ro sray in l\zfarshall. It is irnportant for tLre rewitaltzatioo organization to

understand, docrrrrrent, and rnrrture tFris lorze of the cornrnr- nity, first to itself,

then to others.

Ilecornrnendatiort' Derrelop and prornote arl irrrage of che dovrnrovzn.

Deweloprnent or redeweloprnenc of l\darshall's doszntovrn irnage is the for- ndarion

for rewitalization- Prior to tLre sr- br- rbanizatiorr of our tov/ns that began in cFre

195Os, dovzntovrns senzed as the only retail shopping area and che focal poinc of

rhe rolvn and Cor.rnty- TFre corrstruction of tFre \4arshall bypass in tlir' late 195Os

began an exodr- s of businesses and serwices frorn the dovzntov/n that continues to

tlre present. Dr. ring the tirne period frorn L957 thror.gh 1962, dovzntosvn

Marshall exprienced the loss of seweral grocery stores, restalrrants, boarding

Lrouses, a tLreater, and an ar.rto dealership. During the 196Os, dovzntovzn

NfarsFrall continued to experierrce losses as t]re Belk's sirre, dry cleaners, rnost of

tkre restaurants, gas stations and seweral drug stores closed their doors or rnowed

to the b54>ass- ifLre dovrntori{/n no longer captr. red a rnajority of the rerail sales

and serwices. ifhe rnobile population of ttre lx)st-v/ar era, facilitated by the

region's irnprorzed road systerns and ttre awailability of aurornobiles, led to

expanded sLropping and entertainrnent patterns- I\zlarshall's changing role and

irnage, sirrr-ilar to srnall toq/ns tfrror. ghor.rt tLre region and the n'orion, has suffered

a loss of identity and a subsequent deterioration of its buildings and

infrastructure-

lfhe deweloprnent of a positiwe irnage will serwe to bolster the self-irnage of local

residents; attract nevz residents, professionals, tourists and retirees; serve as a

catalyst to encourage investrnent in nevz and expanded local br.rsinesses; and

assist in ttre recruitrnent of nevr industry to the area- People and businesses v/ant

to be in a place vzhere neqr inwestrnent and healthry deweloprnent are occurring,

wrkrere people through their leaders are facilitating irn1.'orrernents and useful

change, and in cornrntririties vzhere the citizens hawe a positiwe plan for their

future.

AII of the abowe rnentioned interest groups that Marshall vzor. ld hop. to attract

hawe spcific deweloprnent or resource criteria they desire- For exarnple, tourists

s/ant aLlthentic tLrings to see and experience and interesting places in wrhich to

eac and shop- Nevz residents and retirees seek Frousing and quality health care.

Farnilies desire good schools for their children. Nevr businesses v/arrt rnarkets for

their products or senzices- Industries look for anaifable and depndahte labor-

Regardless of their perspectiwe, all of these interest groups appreciate and are
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artracted to a cornrrnrnity that places an ernphasis on quality; is clean and

orderly; I>ossesses a serrse of place; and erzokes an irnage of a cornrnr.nity ttrat

cares about icself and its people-

I\darshall is an authentic rnountain tov/n, a point of reference appreciated and

desired by both residents vrith deep roots and ttrose vzho are recent transplants.

lFhis acceptance and appreciation for alrthenticity is the irnage l\darstrall nee.ls to

cultiwate and presenze- It is a real place vrith interesting, r.nique, and diFferenc

pople, cultr.re, natural and physical sr. rroundings.

Principal elernents for defining and building the irnage of lvfarsLrall shor. ld

inclr. de prorrroting:

o An authentic srnall tov/n quality of life; quiet, hospitable, slow pace,

loltr crirne

o lfhe awailability of orltdoor recreational resources, inclr. ding the French

Broad Riwer; tFre National Forest vzith carnping and hiking trails; a

scenic highvray; and other nearby recreational resources including tkre

Appalachian lfrail and the vzhitevzater rafting

o d rich, cr-.lnrral treritage and history qzhich exists in the Iiwes, srories,

crafts and rnusical traditions of N{adison Countw

IWarshall needs to build on the unique and plentiful recreational opportr.niries

and the craft and rnusic traditions that abound vrithin the Cor-nry. As the

trains'qrkristle rerninds you: Stop! Look! And Listen! 1fo vzho yor. are; vzhere

you are; vrhat is aror.nd you.

-Elecornrn endation: Dewelop a cornrnutrity logo-

IJtilizing the artistic and creati\ze talents vrittrin tFre cornrnunity, the

revixalfzation cornrnittee should dewelop a logo and stance Iine or therne for

I\zfarshall- The courthouse rernains an icon for the tolvn and is a prirne candidate

for trse in the logo- Just as the carneras in the rnolzie IVy Fellow Americans

focused on the courthouse in the opening strots fikned in I\zfarshall, the

courthotrse serves as the focal trrcint for the hristory and tr-ople of I\dadison

County. The logo and therne can be used to educate local citizens and ro

prorrrote the cornrntrnity's wision to its rnarkets. Once adopted, it is the

cornrnunity's responsibility to rnanifest the logo and stance line in all prornotions,

signs, and literature.
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lfLren, there's the biggie: the cornrnr.nity rnust delirrer on t}re atrnosphere and

offerings it is prornoting. \DCZiI the l\zfarshall experience rnatch the picttrres and

copy in the broclrures and prornotional rnaterial? lf not, rnost rzisitors vzill feel

cheated, tell at least 10 people, and nor rerurn.

-Ileconlrnend.atior Pursrre National R.egister Flistoric Districr srarus.

I\4arshall l)ossesses a qzonderfi.l collection of intact historic strl-rctlrres and

contributing older buildings in the dovrntovrn cornrnr.nity- One.ixray to be

alrtFrentic and prornote a real identity is to preserve and btrild r'-pon the unique

historic resources that rernain in l\darshall- The designation of a National

Register Historic District for eligible structures and properries wrould establish

the basis and support for furttrer preservation and rehabilitation qrirhin thre

cornrnr.nity. National Register designation of historic stru.ctrlres alsc would

prowide existing and nevr ore\rners of these properties the opporttrrity to

potentially take adwarrtage of State and Federal tax credi'cs for rehabilitation-

trLecornrn e ndat iorr; Itt'plernent the design recorrlm todations.

In addition to the designacion of dovrntovrn Marshall as a Narional l{istoric

District, the rewitaltzation corrurrittee should wrork vvith the ro'x/n and priwate

property ov/ners to irnplernent tFre design recornrrrendations in this report- TLre

exceptional asset of lWarshall's intact burilding stock can also be a detrirnent if it

is not resgrcted and honored- Design recornrrrendations vrill a.{dress rrrany

physical irnprowernents to the buildings and public spaces in the dowznrovzn,

including actions such as cle4n-ups, landscaping and the screening of problern

areas in the cornrnunity. Clean it! Green it! Screen it! A cJean and orderly

cornrnunity vrill cornplernent t}re vronderfi. l architecture in tkre tovzn and

potentially attract nevr wisitors, residents, and inwestors to ttre dovzntovzn- The

toq/n vzill becorne rnore apg>ealing to local residents as qzell as tourists and

wisitors.

Cornrnunities that seek to attract heritage torrrists, th; tor. risrs qrho stay longer

and spend rnore rnoney, rrrust present thernselwes as interesting, uniqr-re, and

different. lfhese ctraracteristics are fostered by presenzing the cornrnunity's

architecture, en}.ancing the natr. ral and built resoLrrces unique to l4arshall,

irnprorzing ttre public sector facilities, and rnaintaining a clean and orderly

cornrnrrnity- I\zfarsLrall is fortunate to hawe a scenic highvzay, and a riwer running

into and through the tovrn- The revitaitzation process needs to focus on tFre

wisual quality of tFrese resource corridors vzithin the cornrnr.nity. Attracriwe

entrance signs and landscaping prornoting the historic dovzntovrn are needed ac

all of tFre rnajor entrancev/ays into tFre tovrn-
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R-ecornlrze ndat ion' Forrn an everrts cofirfirittee.

IWarshall has rnaintained a nurnber of cornrnunity ewents and actiwiries rhat

rernain qzell attended and are an attraction for both locals and rrisitors. lf}.e l.se

of ttre Island for tFre Island Festirral (R.irzer Fair), the VE'D R-odeo and 4'h of July
events prowides a good t-or. ndation for prornotional acti'vities in tLre cornrnt nity.

Ewents also prolzide a rrenue for local people to enjoy their cornrnunity and gacher

in its "Iiwing roorn-" ifhe rnusic at the Depot and the VFD srreet dances typlfy

the kind of event tLrat reinforces the irnage of a genuine srnall rnor.ntain rov/n.

Although these events and acti'rzities, in addition to the CFrristrnas parade and

pageant harze an establisFred tradition, there is need for broadel suptr>ort and

coordination.

It is recornrnended ttrat an events corrrnaittee be created frorn the rewitalizatiort

organization to ewaluate, orgartize, and coordinate events in the cornl.irrnity- The

events corrr-rrrittee shor. ld incorporate representariwes frorn t}re Ch.arnber, the

wolunteer fire departrnent, the depot corrrrrrittee, I\zfadison County High School

students, cornrnr. nity and ctrurch rnernbers vzho trawe vzorked on errents and

rnerchants- lfhe events conurr,ittee shotrld lead support and coor.linate events-

Periodically, thre festirzals and ewents need to be evalua-^d to consider rtre cosrs,

benefits and Frovz effeclrwe these acti'rzities are in fostering the goals of the

retrixaltzation process- lfhe cornrnunity rrrlrst focus on and urilize those actiwiries

that prodr- ce the greatest benefits, eirher financial or social, for thr.e cirne and

rrroney expnded.

TFre ewents need to be spread throughor.t the year to rr:raxirnfzc the irnpacr- TLre

events cornrnittee strould consider obtaining priwate slrcnsorstrips to offset ttre

costs of ttre events- An annqal ewents calendar shotrld be deweloped and

incortrrcrated in all prornotional rnaterials.

Recorrarnendation.' Dewelop a dowzntowrn farrners rm.arket.

Dewelop a self-supporting farrners rnarket and crafts rnarket a.t ^n appropriate

dovrntovrn location or on che island- The rnarket rnigi^. be initiated on one

Satr. rday each rrronth.jf 
"h" 

surrrrrer and early fall, increasing the freqr. ency if

there is adeqtrate sllpport and dernand. The rnarket vzill potentially srirnu.late

actiwity in thre dolvntolvn, prowide additional tor. rist interest, and prorzide an

outlet for craft and agricultural products generated in the cotrnty- As vrittr any

event, the addition of food and rnr-sic qrill heighten the interest and artraction of

the actiwity.
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trLecorz.rn e rl.dat ion ; Dewelop

IJtilize the resources vrittrin the coLrnty and region to sFrovzcase craft and

recrearional opportunities. r$(zork closely vritkr grouPs sharing sirnilar interescs-

The National Foresr, vrhrirevzater rafting and scenic krighvzays are resources that

can enrice rrisitors ro sray longer. Prowiding rnaps and lists of e'rzents and

actirrities for wisitors qzill present tourists vzittr a trariety of opportunities to bike

and hike; fish, float and boat; raft, ride and drirre tFrror. gkr N{adison County-

Prornote the resources srithirr tLre county and region tkrat shovzcase thre art, craft,

rrrusic, and recrearional opportunities- Creating and prornoting rrrore local

entertainrrrenr acrivities in ttre ewening wrill prowide tourists, wisitors, and local

residents a reason ro sray in l!{arskrall. The establisLrrirent and creation of

atrractiols and acriwities vrill help attract and support rnore hospitality-based

businesses in and adjacent to doq/ntovzn Marshall. Accornrnodations and eating

establishrrnents are a reqr.risite to rewitalization-

Cornrnunity businesses skror. ld rneet and dewelop prornotional and adwertising

packages. I\zlarket discounts could be offered for targeted rnarket segrnents.

lfhese efforts need to focus on the off-trrak periods of the tourist season. lfhre

initiation of these rargeted carnpaigns rrray serve as a catalyst for future

cooperarive rnarketing ventures- Explore the rnost effectirre rneans of

distributing the inforrnation to potential rnarkets in ttre region- By wrorking

togethrer, groups of rnerchants rnay be able to produce effectiwe joint rnarketing

qzhile cost shraring.

Celebrate Your Srrccesses

A key corrrponent of prorrtotion is to generate and sl.stain enthr. siasrn and

excirernent- IJse every success and positirze action as a catlse for celebration (a

nevz btrsiness opening, facade irnprowernent, rnaior clean-up, a stlccessful newz

ewent). IJse tkre rnedia and a periodic nevzsletter to inforrn the br.rsiness

cornrnunity, elecred leaders and citizens that positiwe progress is occurring and

occtrrring often. Crlebrations need not be elaborate, brrt should prorzide an

opportunity ro girre credir ro those qrho need it and to those vzho deser\ze to

receive it-

Corrclrrsion

prornotion is an elixir arld catalyst of a successful rewitalization process- It is a

rnea11s to build internal sr.rpport and entkrr. siasrn, to creatively rnarket thle goods

and serwices of rhe cornrnr.rnity to appropriate rnarkets, to build local

appreciarion for the doqzntoq/n and to foster cooperation betvreen the public and
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prirzate sectors of tkre cornrrrunity. Prornotion is tl.e glue that holds che internal

and external cornponents of ttre rewitali-ation effort together- Prornotion, in

concert vzith all cornpor:lents of tkre Main Street process, is an incegral part of a

long-terrn, successfi.l cornprehensiwe t ewitalization process -

* Action Steos for rhe Prornotion Scrategy

1. Do research on tristoric dovrntoqrn Marstrall and sponsor an exhibit

that could trarrel around the cornrnunicy-

2. \7rice dovrn an irnage or rrision of N{arshall t}rat you vror. ld like for

others to find.qrhen they corne to l\zlarsLrall in the fi.ture.

3. Nfake historic preserwation part of tFrat irnage-

4. Decide on a narne for the rewitalizatiorr organization/cornrnittee-

5. Secure an artist qrho vrill create a logo that rnatches the irnage you

v/ant to portray.

6. Organize a dovrntov/n farrner's rnarket.

7. Conrzene a rneeting of groups vrho prornote Marshall and Madison

Cor- nty- \7ork to synchronize and unify the irnages and rrressage being

portrayed. (If chis has not been done prerriotr.sly-) Decide on

cornplernentary rnessages and collaborate on prorrrotions.

8. Expand festiwals currently being conducted.
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